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TAG Prostrammers Job Aid
BeUSouth Ordemuz Guide for CLECs
Product and Service Interval Guide
High Speed Dabs Service Order Enby Gateway Systems OOEGl Network Service
Provider User Guide
Resale Activation ReQuirements

Table V-5: Test Target: EM, T;4G, IIIttlAIa""fIIResaJe and xDSL lJMer
Documentation Evaluation

Procese Area Sub-Procese . Evaluatimt'Meuu:re
Acquire Documentation Receive current documentation Availability and timeliness of

documentation
Evaluate Evaluate documentation format Organization of documentation
Documentation

Evaluate EDI Interface Usability, comprehensiveness. and
Documentation accuracy of documentation
Evaluate LEO-IG Documentation Usability. comprehensiveness, and

accurat"V of d
Evaluate TAG Interface Usability, comprehensiveness. and
Documentation accuracy of documentation
Evaluate zOOL Manual Ordering Usability, comprehensiveness, and
Documentatoin accuracy of documentation

4.5 Test Approach

KPMG will use operational analysis techniques to evaluate BLS's documentation. Prior
to the initiation of the test, evaluation checklists will be created to facilitate a structured
review of documentation based on standard criteria set forth in the MTP. KPMG will
perfonn a structured review of BiS documentation, visit the BLS Interconnection Web
site, and verify the accuracy of documentation during live tests of BLS EDIL-aREl TAGL

and SOEG systems, as well as manual ordering processes. The documentation review
conducted during live testing will allow for evaluation of the usefulness of the
documentation in a business environment.

4.5.1 Inputs

I. Documentation pertaining to EDI, TAG, SOEG, and
manual ordering for xDSL products

2. Log of all documentation issues uncovered during
provisioning activities

3. Detailed operational test plan and task checklist

4. Interview questionnaire for BLS and CLEC personnel

5. Documentation evaluation checklist

4.5.2 Activities

1. Conduct documentation evaluation of each document
using the documentation evaluation checklist
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2. Conduct documentation interviews with BLS
documentation specialists and CLEC documentation
users

3. Compile results and create summary reports

4.5.3 Outputs

1. Variance between actual test performance and the
standards of performance defined in BLS methods and
procedures

2. Report of expected results versus actual results

3. Report of unexpected documentation errors categorized
by type of problem

4. Completed interview reports

5. Summary Report

4.6 Exit Criteria

Limited to Global Exit Criteria r uirements See Table ID-4

S.lI Test O&P1.6r xDSL AIRlffUd Of'tler Prseessilfg e'9ldflRtislf

S.l DesaiptieR

The MaftucH <Hsel Pfecessiflg P1:inctieRaJ Test will c7/a1uatc the functioRal elCRleM5 of
the elderH\g aRS pre7lisieniflg process fol xDSL presuels as selPicfce te c:I:Ks 9y the
man1::1al eleering pfOCCSS. 'This test cycle ,'liD Be ~ec1:Jtes By selftittiftg loeal SCl'viec
lcquests (LSR:s) for xDSL preeucts agai:n6t BIb test Bee acce\Hlt:s 8:1\6 allevlifig the
plocess te eefttimle tftFougJl the lCRIfft of eit:.Aef a fm OfSep eOmHmatiofl (POC) ef
fejectj eROf Roliee. A fU:HflBef of these tfaasaCtiOAS vliD Be pCflBittee te pfoeces
thrOtlgft the physical pf'orl'ision:mg pf'oeess and the PeNrft of a f8*ed eempletioft ftOtiee
(GN). This test cycle wiU address all lfla:fl1:ially Oi'depes loops eapa9le ef xDSL
fequisitiofl type and activity type COO'lBmatieft5 fol BlfBiftess ans fcsieCflCe e1:IstomefS.
Otftef fuf\€tioA:iti elelftcHts ef the xOSL ereeflng and Pl07/isionmg proeess to Be tested
incl1:1de full and paftial migratieft6, Cffor coHsitieftB, orEier S1:1fJplemeflt5, eireetory
listiftgs, cancels, disflatefl EffiS 1'\01'\ dispatch flFO"IisioftiHg; ~peeites, sCP/iee oleep status
iHquH=ies, and jeeflardy Holiees delivefed t!M'01:igA tfte maflUcH intef'faecs.

Grdefs ,'liI1 Be s1:ibmitted as belft st-aftd aloRe tfansactieflS and as ifttegfatee pre orEier
I efder b'ansaetief\S. Note that allftoagh all of lfte tl'ansactiof15 to orda' xDSL produes
will be sabm!tted manaally, the related pfe orders "....ill be Stlbmilted eledremcaUy Of'

ffiaflaatly, aeJ\leftdiftg Oft the iflformaaOfl reql:lifed. For a defifted set of ifttegrated
tFansactioflS, imafft\8ft01'\ f'etmned on tfte pte Of'de!' FeSpOf\5e will be tlseQ to populate
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fields OR se-eseEIlieRt OlSeI'S. Tflis activity is e-RdertakeR to simalate h system relates
activities of a CU;C t,'lrishing to integrate the pre order aREi oreer {URefieBB.

The rnanl:lal Oleeling and provisiofliHg tests ....iH leEte-ife BLS to estaWisft a test bed of
ee-stornel accoW'lts agaiflSt wflich to place tfte reEfe-isite seF\'iee lequests. Castomel test
aceoafl:ts will be distributed geograpftieally across nwltiple Geol'gia Central Ofaees and
s>NitchiRgl transmissioR eEfe-ipmem coftfig'lil'aftOf\S.

S.2 Oejeeftve

The objective of the Manaal OI'der Pi'ocessiftg Test is to mea:se-re Bib's capaBiltty to
meet agreed lipOR fuRCtiORality and IftCaSliFeS of serviEe for efder..ng aREI provisieRiHg;
aRe to evalaate the e>Eisteflee of ffiaFlaal orderiflg f:tmetioMlity for ;lOSt f'rodlicts in
a€€opdaRee with BUi docwneRtation.

. fttraflEe ntePla
e.eteiY '/', -t~'·< <s; _..,--He·.....,.

'" _I See Taltle III 3
1'Yl SSNmeRiatiSft peFkliRing '8 MaRyal OHler prseesllifts,~ aI:.S
le .J;)f;l, sltla.s

ISl!RtiReaR9R sf MaRyal Ol'defi:."'lg da. eR8'f/Jll!6!,sfl!le tNekiRg ~

BY; mellllyrl!MeMi availallle a' the CLEC lewl itS... 1 ,
AS

Teet Seenaftsil seleetes KPMG
= 1 . . .. ."..i....

. . -;;;;- ,I •
~

'''' ~-----;;::;-" KPMG..
~

" ;;;.,;;om
B~JG!JofC

KPMb.. .J IQZM(;

Tes' elteett8Sft team staffed, SeftedHleEl, Me tNiftee IQZMb

S.4 Test Scope
Tfte table beloVl oatlines the processes and SliB pPOeesses involveEl in e",'a!aating BLS's
Manaal OI'deriftg fu:R€tioRality afld pedOFffiaftee. eLSe paflieipiHion !RaY he fetllH:rea
in. order to test xDSL functioaaHty.

6~R\4t eJiJleEliteEl eRleF

RRSaeti9fti
~e&tit al\ BRa.
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TRhle l' 6: Test TRrgetz xD&L MRItIiRI OMef' PHee&S;Jtg E'91111l1lR91f

~~..2~~~~i;J~~~,·~~~:~~:~~~~~3~:1:~;.<:~_~~~+ 1:~:~~~~'.. _:~~~:':':~·:_-::~~~'~~: ..~_~ '0

'~

f'..eeuraey ef Pe8pSNe
1"'1. .. .£

ReeeiVle aeliRe""leagmeM. TiMeliness sf I'l!sp8t'l5e
I.eeuraey and eSlRplek!ftells sf e..sr

Reeei'.'e I'I-ea efPsrll'l!jeet TimelineN sf p.,_e
I'Isti:iiea8SI'l. f'.._rae,' sf pNpSNle

rJ.• .£

CefPeet efPsr(s). Time_s8 sf I'l!spsNle
.~

n I ...... ..
Reeei:.'e POC. TiMeliAess sf _psNle

.t

""' ,.... .t

SYlllllit sYl'plell'leM. JItoeseftee sf RmeesNllHy
TiII'IeliAess sf Pe8p...e

ReeeF/e aekftswled8B'eAt. TiMeliness sf Pe8p8Ne
_£

Reeei'.'e POCIeFlsr.jpe;eet TilReIiftes& sf Pl!&fsNe
RstifieeHsR. Aeeuraey sf R!6psNle

,..,. -' ..
CSA'eet eA'sr(s). TiMeliReN sf R!6p8Me

- ,

Ri! seM s",,,,,lell'leM. PtoeSeRee sf NAee8MIia,' fe. I!laMI8I

Reeei'le POC. TilReliRese sf _pSNe

Reei!¥le Cslft"leesft Reeei:le CW lNftIIaetiel'l. Till'le1tRes& sf PeIIp8Ne
" . . {,..... n

Reeei¥e i1eR&iRg Paei:lity Reeei'"e peRdiftg faeility (PJ') TilReIineM sf 1'l!5p8Ne
sw- ftstiheatiSft. .£

Reeei...e Jespapdy Reeeir/e jespa.a" ftSameatisft TiMeliness sfMII!,_
Wstifteeti8ft HeftS8eeSfb

,

CfteeJ€ SeA<iee ONe. Cheek sePYiee spaep saNs. AeNNey sf _PSNe
sw-

SiS Test Al'l'leaeh

KPMG wm util~ ~'arious maftuaUy ordered xDSL tFansaeaoR test eases &REi test
iIlStanees dez.Ieloped based Oft the orderiftg and proYisiofling test CaBe seeRaries, The
objeetWe of this test is to ';alidate the accuracy aftd eompleteRess of lfl:aIll1ally processed
orders to JUS for ordering traRSactiOft re(jllests ema respoIlSC,

S.S.llftputs

1.xDSL test eases for IniHU:lal orderiHg

2.Test case eHecaBOR sclledule

3.Manual Older handling methods and procedures

4.BLS documentatioR

Drtlft Ccpy
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5.TJ'ained pefsoflnCI to e*eeate test eases

6.Test "Go I No Go" cReeklist

7.Detailed operatioftal test plan

5.8.2 Aeth'ities

March 1, 2000

1.Use test cases to de¥elop transaeaoRS and tfansaetioR
cORtent based l:1pOR iflstroctiORS pr07lided ift the
a}1}1ropriate dOel:1meRtati9R

2.Sl:1bmit mafll:1aJly ofdCfed test ease transaetioRS fef
Ordering aeeorEHRg to Behedl:1le. (CLBC paFticipatioR
may be reqa-iFed)

3.Mat:eh transactioR feSl'0nse to oFigL"lal tFansaetioR. ¥erify
that matching tfiHlsactioR caR be fe1:Hl:d and feeofd
mismatches

4.Verify that transaction fesponse eontains e*pected data
and flag ROR e*}1eeted Cff'ors

5.Mafil:lally fCview nOfl €*peeted Cff'OfS. lEielltify CROf
SOl:1rce (KPMG or 8Ib). IEientify aRd log Pea50n fOf the
error. Detefffiine if test sool:1ld be diBeoRtiRued

6.CoffCet e*pected CHors. Re seSmi~ date, time, aftd
appropriate infem:latiOfl aFC logged

7.IEienftfy trafl£iactioRS for which fCSPOftSes fta'/e ROt geeH

received. ¥/ftere fftl:lltiple responses are €*peeteEi for the
same request, the receipt of eaeR respofl£ie will be
moflitored. Record Iftissiag fCSPOfl5es

8.Leg doel:1mentation isSl:1eB URCOVCl'Cd dw"..ng tfanSaetioflS
creatioR and sl:1bmissioll process

9.Review status of peftdiftg elders. Velify aRd !'eeol'd
accuracy of respoflSe

10.}eop/HEiy, PeRding }iaciliaes Statl:ls, aRd delay
lletificatioftS /He reeo~eEi and logged. .Any jeopal'Sy
or delay ROtifieatiens net reeeYled elect:ronicaYy are
logged using the jeop/Hdy/delay notification log

11.'Verify COffect provisiOfliftg Oil a sampling of orders tl:\at
Rave been completed. Record resl:1lts ill aJ1pro}1riate
provisioning log and acti¥ity dlecklist

12.GeIl:C!'ate repol1s
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81813 Outputs

l.variance betweeft actual test perfol'lBaftEe and the
StaftdMds of perfeffl'laflEe deaRed in IRS methods aRd
proeedares

2.Report of l?*pected results Vet'SliS actaal reswts

a.Rejeets received a:ftef' eOftAt.:d'HlaaOfl flOtmeaaOft afld
pereefttage of total

4.Report of une*peeted eROfS categori2ed ay type of
problem

5.TraflSaetion eO\iftts, eRor ratio, response time, €tE. br
transaction type, product fami.ly ana delivery method

e.Mif:Hmam, ma~dmam, mean, av'erage, aRtl 8ggi'egate
response time/illtefVal pet' tFansaetiOft set

7.TransaeB:oft eoants per response timejintef'\:al nmge pe!'
tFansaeaOft set

8.Orders eRed ~er iflitial eo'Afimtatioft

9.Completed jeopMdy / delay ftOtificatioft logs

10.6limmary Report

Sili Mit Ci'iteAa

IlA_ted teClee~19it~Pi:::::::~~5)c:' ··\f\~hc:~ ..~";t!~e~,,, ·'1
big Test Of:;P1bZ CRf!Iaeity AUNQgetffBllt EI'aItuJIiBft NDSL

fill Deseripft9R

The xDSL Ofdet' Proeessing Capacity MaRagement B¥aluatioft will assess tfie sealability
of tae manaaJ pt'ocesses for xD8L oraers. 'Tftis evaJaatiofl will iRe!ade a detailea fC"/iev/
of the safeguMQs aRd procedures in place to plaft fef and ft\af\a:ge projeeted g'l'e'\votk ill
tfie capacity of the manaal processes eftd associated worWol'ee.

fi.2 Ohjeeftvre

The objeetiv'e of this evaluation is to deteffftine the e>Eteftt to wftiEh pleeedlH'es to
accofllH'lOdate ina'eases in TA1lolesale xDSL orders Me aeing acthzely maaaged.

.'

• .J

~a
, .0

.

,;<'··Iteaf~lP.Il,. "<

See +-.,Ie m3

~
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fi.4 Test See,e

The &lble belo¥+, outlines the pfocesses and sub PfOCCSSes in'volvzed in ~/cHaatmg ilie
management pfocesses and capabilities of 8LS to sappoR capaeity changes ifl tfte efdE!f'
pfocesses associated with xDSL pfodacts.

Pl:eeess .\Ra ". 88 JZlreee88, 'MrM••ti.. .. _ ....... C:RtetY lffe
• ';.l MiIeure"',"

'i :"",,- .~' _.
;'~

.QSLo.de, I).ta eelleeliieft ,.....~U.eyeft .. lNpeeli.ft QgM..ti'Je
P.eeessU\g aM repeFling sf eempJeleRe!ls sf lftiePVtM'ISc.,.et.,· 9wSHtE!5S 'leJul!'IE!5; ..... esJleetieft
M·fHIsemeftt reseu.ee .ftli re,ePlin8

uti'ize8eft/ aftll
peHeFlftftftee
meftitePi.-.g

Da. vePifieetieft ....lIel!u.ey _II INpeetisft Qu.litatirJe
.ftS 8Nllysis sf eeB\pleteftE!511 ef IRtePYie"ls
B\lSHtellll ,,'eJuB\E!5, seta 'JePiBeatisft
rese\l,ee _ .. .-I,..is

utilii!a89ft, _s
perfermallee
B\eftitefiftg

We,kie.ee aft" Ade6Ju• ." eft" lNpeeB9ft Qyalilatirle
C.p.ei.,· P1eRftiftg eelRpJelefteSll ef IfttePYieY>'s

.....erldeNe IlNi
e.,.ei\y pl8lllfti:ft8

fi.5 SeeftHies

~CenaAOS iH'e not used ill tffis test.

fi.fi Test ,~"f9i1eh

The etJcHuation of Capacity Management fof the Iftafl:tlal pfoeesses Begins YlftR a fevie¥+,
of tfie \Yolk cefl:tef pfocedmal documefl:QlBon aftd iftte!Vi~tlS ",~th CCfttef persoftftel to
colleet infoanatioft aboat the pfoeessiftg of xDSL olders. A stNebH'ed ceRteI' ¥la:Ik
thfoagh aRd diFect obsep.'atioft of pelSORftel peffoHfliRg they. daily wOlk wiD
supplemeRt the planned test inte¥views afld docl:ll1'\eRt fetJie...\'S, Busiftess tfansaction
tJol-lime cmd forecast data ",til be gathered in oldep to 866ess C1::lffCftt aREi hit1:lfe
wOfkload, Process models 'will be detJeloped to assess the capacity and scalability of
the manual pfocesses. Wolk tOfce planftiftg ploeedafeS and staiimg plans will be
evalaated tftrOl:lgh additional intefVi~/,'Sand documentation fe';ie¥,'S.

6.6.1 IftI'tlts

1.xDSL manual ofdeptng and ,elated system docume'AtatioR

2.Capadty maf\agemeRt evalaation checklist

3.IntefView guides
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4.Persennel to perfoFm ef:alliaaOft

March 1, 2000

'.'.2 Aet¥iities

I.Revievl procedural B.fl:d otftet' doeumcfttaaoft relates to
xDSL ordering pfoeessiRg

2.COf\dlict ir.tefViews with key \'lork ceMer peFSoRRel as
appropriate

3.Doc11Hlef\t findiflgs

""a Outputs

I.Completed capaeitJ· Hla:lIilgClHeflt ~TalliatioftcaceWist

2.bltefVie·..., SWI'l:H\8fies

3.6liftl:HlaFy findiRgs aRd eOflCllisioftS

(;,7 Mit Criteria

IbHftite~'~Cleh.I'i~it~~!18"'!;'~fl ,',s,y:;t!~·IIIiI' I
5.0 Test PO&P15: Work Center Capacity Management Evaluation - xDSL

5.1 Description

The Work Center Capacity Management Evaluation will assess the scalability of BLS's
manual processes for xDSL (Digital Subscriber Line) pre-order and order processing.
This evaluation will include a detailed review of the safeguards and procedures in place
to plan for and manage projected growth in the capacity of the manual processes and
associated workforce.

5.2 Objective

The objective of this evaluation is to determine the extent to which procedures to
accommodate increases in wholesale xDSL orders are being actively managed.

5.4 Test Scope

The table below outlines the processes and sub-processes involved in evaluating BlS's
management processes and capabilities to support capacity changes in the pre-order
and order processes associated with xDSL products.

Draft Copy
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Table V-6: Test Target: PO&P Work Center Capacity Management Evaluation

Process Area Sub-Process Evaluation Evaluation Criteria Type
Meuure 'Ii

xDSL Pre-Order Data collection Adeguasy and Inspection Qualitative
and Order and reporting of completeness of Document Review
Processin& business volumes, data collection
Capacity resource and reporting
Management utilization, and

perfonnance
monitoring

Pata verification Adeguasy and Inspection Qualitative
and analysis of completeness of Document Review
business volumes, data verifigation
resource and analysis
utilization, and
performance
monitoring

Workforce and Adegyasy and Ins,pection Qualjtative
Capacity Planning completeness of Document Review

workforce and
capacity planning

5.5 Scenarios

Scenarios are not used in this test.

5.6 Test Approach

The evaluation of Capacity Management for the manual processes begins with a review
of the work center procedural documentation and interviews with work center
personnel to collect information about the processing of xDSL orders. Structured center
walk-throughs and direct observation of personnel performing their daily work will
supplement the planned test interviews and document reviews, Business transaction
volume and forecast data will be gathered in order to assess current and future
workload. Process models will be developed to assess the capacity and scalability of
the manual processes. Work force planning procedures and staffing plans will be
evaluated through additional interviews and documentation reviews.

5.6.1 Inputs

1. xDSL pre-order and order process documentation

2. Staffing and capacity planning process documentation

3, Capacity management evaluation checklist

4. Interview guides

5. Personnel to perform evaluation
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5.6.2 Activities

1. Review procedural and other documentation related to
xDSL pre-order and ordering processing

2. Review procedural documentation related to staffing and
capacity planning

3. Conduct center walk-throughs, observations and interviews
with key work center personnel, as appropriate

4. Document findings

5.6.3 Outputs

1. Completed capacity management evaluation checklist

2. Interview summaries

3. Summary findings and conclusions

See Table m-3All vlobal entral\{'@ =iteria satisfied

6.0 Test PO&P16: ADSL Systems Capacity Management Evaluation

6.1 Description

The ADSL (Asymmetric Digital Subscriber Line) Systems Capacity Management
Evaluation is a detailed review of the safeguards and procedures in place to plan for
and manage projected growth in the use of the High Speed Data Service Order Entry
Gateway (SOEG) System.

6.2 Objective

The objective of this evaluation is to determine the extent to which HLS's procedures to
accommodate increases in the ADSL interface transaction volumes and users are being
actively managed.

6.3 Entrance Criteria
'f"· .':'i""""""'~."':";';"'/' h,

Interview lZUides I auestionnaire develoDed KPMG
Interviewees identified and scheduled BLS KPMG
Availabilitv of documentation identified as inout BLS KPMG
Detailed evaluation checklists comnleted KPMG

6.4 Test Scope

The table below outlines the processes and sub-processes involved in evaluating HIS's
management processes and capabilities to support capacity changes in ADSL orders.
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Table V-7: Test Target PO&P16 ADSL Systems Capacity Management Evaluation

Process Area Sub-ProcesI· EyaJpatipp Evaluatiolt .t;rltpyType
-- Measure Tedmidue ,

ADSLsystem Data collection Adeguacy and Inspection Qualitative
Capacity and reporting of completeness of Document Review
Management business volumes. data collection

resource and reportins
utilization. and
performance
monitoring

Data verification Adeaua<;y and Inspection Qualitative
and analysis of completeness of Document Review
business volumes, data verification
resource and analysis
utilization,and
performance
monitoring

System and Adequacy and Inspection Qualitative
Capacity Planning completeness of Document Review

system and
capacity planning

6.5 Scenarios

Scenarios are not applicable to this test.

6.6 Test Approach

Interviews will be conducted with key system administration personnel responsible for
the operation of the SOEG system. These interviews will be supplemented with an
analysis of BLS capacity management procedures as well as evidence of related
activities such as: periodic capacity management reviews; system reconfiguration/load
balancing; and load increase induced upgrades.

6.6.1 Inputs

1. SOEG system technical documentation

2. Capacity Management process documentation

3. Capacity management evaluation checklist

4. Interview guides

5. Personnel to perform evaluation

6.6.2 Activities

1. Review procedural and other documentation related to
SOEG system capacity management

2. Review system technical documentation
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3. Conduct interviews with key system. administration
personnel

4. Document findings

6.6.3 Outputs

1. Completed capacity management evaluation checklist

2. Interview summaries

3.

See Table ill-4

7.0 Test PO&P17: xDSL Process Parity Evaluation

7.1 Description

The xDSL (Digital Subscriber Line) Process Parity Evaluation is a review of the
processes, systems, and interfaces that provide pre-order, order, and provisioning for
CLEC and Reseller xDSL orders. The review will focus on these areas:

• Pre-Order and Order interfaces

• Workflow definitions

• Workforce scheduling

• Facility administration

• Service activation

• Test and acceptance

• Exception handling

• Completion notices

Operational analysis techniques will be used to evaluate BlS's systems and processes
for parity with corresponding Retail functions for xDSL. It will consist of targeted
interviews of key development and process-owner personnel along with structured
reviews of process, system, and interface documentation. Structured center walk­
throughs, interviews with center personnel and direct observation of personnel
performing their daily work will supplement the development and process-owner
interviews and documentation reviews.
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7.2 Objective

The objective of this evaluation is to detennine the degree to which the pre-order, order
and provisioning environment supporting CLEC xDSL orders is on parity with 51S's
retail environment.

.
Criteria B.e!ponsible I'arty

All 2lobal entrance criteria See Table m-3
Detailed xDSL Process Parity Evaluation Checklist develooed KPMG
Pre-order order and nrovisionincr nrocess documentation available BLS
Technical platforms specifications available BLS
Databases snecifications available BLS
Data communications and interfaces soecifications available BLS
Interview mzide I auestionnaire develooed KPMG
Interviewees identified and schedule develoPed BIS KPMG

7 3 Entrance Criteria

7.4 Test Scope

The table below outlines the processes and sub-processes involved in evaluating parity
for 51S's processes for pre-order, order and provisioning of xDSL products.

Table V-8: Test Target: PO&P17 xDSL Process Parity Evaluation

Process'Afta,L;~~b-~*·,:,k~;i;·,.&~;:~:~;~..~.",'.. ".}~ ';;,:~i1a:},:

xDSL Pre-order xDSL Service Comparable Inspection ~

Inquiry processes between Document Review
wholesale and
retail

xDSLLoop
Qualification

Comparable Impection Parity
processes between Document Review
wholesale and
retail

xDSL Ordering xDSLOrder
Submission

Comparable Ins.peetion Parity
processes between Document Review
wholesale and
retail

xDSL Order Enby Comparable lnsDection f!!:itt
processes between Document Review

wholesale and
retail
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Pmcese4rea Sub-~c I>; EvaluatioD -.-:,;tl!iJuatIpn CdteriI Type
., ,,-Measure '.'::~ecJmtdlMi -

xDSL xDSL Workflow Comparable Inspection Parity
Provisioning Management processes between Document Review

wholesale and
retail

xDSL Workforce Comparable Inspection fmty
Management Processes between Document Review

wholesale and
mtIi1

xDSL Facilities Comparable Inspection rmtr
Assignment processes between Document Review

wholesale and
retail

xDSL Service Comparable Inspection Parity
Activation processes between DOCUment Review

wholesale and
retail

7.5 Scenarios

Scenarios are not applicable to this test.

7.6 Test Approach

7.6.1 Inputs

1. xDSL Pre-order, Order and Provisioning process
documentation

2 Interview guide/questionnaire

3. Interviewees (per process area)

• xDSL process owners

• xDSL process staff

4. Interview schedule

5. Detailed xDSL Process Parity Evaluation Checklist

6. Appropriate system documentation

7.6.2 Activities

1. Identify all process documentation needed for review.

2. Identify relevant systems and interfaces.

3. Identify all system documentation available for review.
4. Conduct structured review of documentation using xDSL

Process Parity Evaluation Checklist.

5. Conduct center walk-throughs, interviews and direct
process observations using the interview guides and
questionnaires.

KPMQ]Ccnding
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6. Inspect physical
environments.

7. Document findings.

systems and

March 1, 2000

communications

7.6.3 {JhJtJ?uts

1. Completed xDSL Process Parity Evaluation Checklist

3. Interview summaries

4. Summary findings and conclusions

7.7 Exit Criteria
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VI. Maintenance and Repair Test Section

March 1, 2000

A. Purpose

The purpose of this section is to define the specific tests to be undertaken in evaluating
the equivalence of BLS's end-to-end processes for retail and wholesale trouble reporting
and repairs of xDSL lines, as well as to test TAFI and ECfA functionality on resale lines.
These tests are in addition to the initial maintenance and repair tests as described in the
BellSouth - Georgia ass Evaluation Master Test Plan, which are as follows:

- M&R-l: TAFI Functional Test

- M&R-2: ECfA Functional Test

- M&R-3: ECfA Normal Volume Performance Test

- M&R-4: ECTA Peak Volume Performance Test

- M&R-5: TAPI Capacity Management Evaluation

- M&R-6: EeTA Capacity Management Evaluation

- M&R-7: M&R Performance Results Comparison

- M&R-8: TAPI Documentation

- M&R-9: ECfA Documentation

- M&R-10: M&R Process Evaluation

B. Organization

The Maintenance and Repair Scope section contains a series of tables that identify the
specific tests to be associated with each target test area. The tables are organized based
upon subject test matter.

The Maintenance and Repair "Test Process" section provides additional information
and tables that further define the testing approach, inputs, outputs, as well as entrance
and exit criteria.

C. Scope

The Maintenance and Repair test family is comprised of two test target areas,
representing important and generally distinct areas of effort undertaken by BLS. These
two test target areas are:

• Performance

• Functionality
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Each target test area is further broken down into a number of increasingly discrete
Process and Sub Process Areas that serve to identify the particular area of interest under
test.

D. Test Process

Three tests have been designed to address the two test target areas. The
organization of the subject test processes is as follows:

M&R 11: Maintenance & Repair Process Evaluation of xDSL-Capable Loops

M&R 12: TAFI Functional Test of Resale Lines

M&R 13: ECfA Functional Test of Resale Lines

This section contains the specific evaluations to be performed in this analysis of BLS's
maintenance and repair operations in support of Resale and xDSL services.

1.0 Test M&Rll: Maintenance and Repair Process Evaluation ofxDSL Capable Loops

1.1 Description

The test is comprised of two sub-tests. The first, Sub-Test I, evaluates the functional
equivalence of BlS's maintenance and repair processes for wholesale and retail xDSL
trouble reports. Process flows for wholesale and retail trouble management will be
reviewed and evaluated along with technician methods and procedures (M&P's) and
job aids for wholesale trouble repair. The second element, Sub-Test 2, involves the
execution and observation of selected maintenance and repair test scenarios involving
xDSL to evaluate BI.S's performance in making repairs under the conditions of various
wholesale maintenance scenarios.

1.2 Objectives

The objective of Sub-Test 1 is to evaluate the equivalence of BI.S's end-to-end processes
for retail and wholesale trouble reporting and repair for xDSL lines. The objective of
Sub-Test 2 is to evaluate BlS's performance in making repairs to xDSL lines under
conditions of various wholesale maintenance scenarios.

1.3.1 Entrance Criteria for Sub-Test 1
"" '" " ' .. <t.i'lmiaj . <, . , ,~

All global entrance criteria satisfied See Table m-3
Retail and wholesale process flow documentation available DIS
Retail and wholesale technician job aids (e.g., M&:P's) available DLS
Process evaluation checklists KPMG
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1.3.2 Entrance Criteria for Sub-Test 2

March 1, 2000

Criteria blePutv
All global entrance criteria satisfied See Table ill-3

Global entrance criteria have been satisfied See Table ill-3
Test scenarios selected I<PMG
Product descriptions and business rules for all transactions to be BST
tested are available.
Test-bed circuits provisioned BST
Faults inserted into test-bed circuits as required by the test scenarios I<PMG

1.4 Test Scope

Table VI-I Test Target: Maintenance and Repair Process Evaluation
ofxDSL-Capable Loops

:. ProcesI;<t '
ANa;:.

End-w-End M&R
Process: xDSL

Process Flow Comparison with Inspection Parity
Documentation Retail

Process
Evaluation

End-w-End M&R Test
Trouble Report Scenarios
ProcessinJt: xDSL

Completeness,
consistency, and
timeliness of the
process
Accuracy
Timeliness

Inspection

Inspection

Qualitative
Parity

Quantitative
Parity

1.5 Scenarios

This test involves the execution and observation of selected maintenance and repair test
scenarios involving xDSL products to evaluate BI.S's performance in making repairs.

1.6 Test Approach

1.6.1 Inputs

1. Retail and wholesale M&R process flow documentation
(xDSL)

2. Other BLS procedural documentation

3. Test bed circuits with embedded faults

4. Trouble interface availability

5. BLS procedural and technical documentation

6. Evaluation checklists

7. Interview guides

8. Detailed operational test plan
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1.6.2.1 Activities for Sub-Test 1

1. Review and compare wholesale and retail process flows.

2. Identify differences between the two processes.

3. Analyze process.

4. Assess the potential impact of each difference if possible.

5. Document process analysis results.

1.6.2.2 Activities for Sub-Test 2

1. Conduct circuit test if applicable for each test ID.

2. Note test results.

3. Create and submit trouble tickets via TAPI, ECTA or call­
in to the BRMC.

4. Periodically monitor each trouble report throughout its
life.

5. Note significant events in the trouble report life cycle
(error occurrences, corrections, trouble ticket submission
time, time cleared, etc.)

6. Calculate time to repair measurements for each test
scenario fault repaired.

7. Document observations.

1.6.3 Outputs

1. Completed evaluation checklists and interview
summaries

2. Summary report

1.7 Exit Criteria
...GtJ~ ;i~.~ .. r,. ,>', "j~ !':'''''':?:iJlij~~ ( ..•....

limited to Global Exit Criteria requirements See Table II1-4

2.0 Test M&R12: TAFI Functional Test ofResale Lines

2.1 Description

The TAPI (Trouble Analysis Facilitation Interface) Functional Test will evaluate the
functional elements of the trouble reporting and screening process for resale services as
delivered to CLECs via the TAFI interface in BlS's production environment. This test
will be executed by exercising a defined set of TAPI functions associated with trouble
management activities against test bed accounts.
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2.2 Objectives

The objective of the TAFI Functional Test is to validate the existence of TAFI trouble
reporting and screening functionality for resale service customers in accordance with
the CLEC TAFI End User Training and User Guide.

2.3. Entrance Criteria
·Criteria Res1»onsible Party

All £lobal entrance criteria satisfied See Table m-3
Detailed Test Plan completed KPMG
Test Scenarios selected KPMG
Specific Test Cases and Transaction Sets developed KPMG
Product descriptions and business rules for aU transactions to be DIS
tested available
Basic documentation review completed KPMG
Detailed functional checklist created KPMG
Test bed of workinJt services selected and/or established DIS
Securitv access to TAPI established DIS
Evaluation Criteria defined and approved GAPSC
Checklists and Interview Guides created KPMG

2.4 Test Scope

Table VI-2 Test Target TAFI Functional Test a/Resale Lines

'~'~"r< Sub-~..; ..•,EV81~~~F~ :lH~j~~~f~;;r;:"~~~~f;(~
Trouble Create/Enter
Reporting Trouble Report

ITR)
ModifyTR

Close/Cancel TR

Retrieve TR Status

Trouble Retrieve Trouble
History Access History

Functionality exists as
documented

Functionality exists as
documented

Functionality exists as
documented

Functionality exists as
documented

Inspection

Inspection

Inspection

Inspection

Existence
Qualitative
Parity
Existence
Qualitative
Parity
Existence
Qualitative
Parity
Existence
Qualitative
Parity

Access To Test
Capability

Receive MLT Test
Results

Functionality exists as
documented

Inspection Existence
Qualitative
Parity

2.5 Scenarios

This test involves the execution and observation of selected maintenance and repair test
scenarios involving resale lines and features.
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26 Test Approach
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2.6.1 Inputs

1. Test cases

2. Documentation (fAFI End User Guide)

3. Functionality checklists

4. Interview guides

5. Personnel to execute test cases

6. Detailed operational test plan

2.6.2. Activities

1. Use test cases created for this test and appropriate BLS
documentation to perform each of the functions listed on
the checklist provided via the TAFI interface.

2. Verify that each system function behaves as documented.

3. Note any anomalies in the space provided on the checklist.

4. Note any discrepancies between TAFI documentation and
behavior.

5. Ensure that all trouble reports entered in TAPI have been
canceled.

6. Use the checklist and interview guide to conduct
interviews with BLS personnel selected from the Residence
and Business M&R work centers.

7. Observe BLS personnel trouble report activities as
identified on the checklist provided.

8. Note the presence and behavior of functions identified on
the checklist.

9. Document results and findings.

2.6.3 Outputs

1. Completed evaluation checklists and interview summaries

2. Summary report

2.7 Exit Criteria

Limited to Global Exit Criteria requirements See Table m-4
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3.0 Test M&R13: ECTA Functional Test ofResale Lines

3.1 Description

The ECTA Functional Test will evaluate the functional elements of the trouble reporting
and screening process for resale services as delivered to CLECs via the ECfA interface.
This test will be executed by exercising a defined set of ECfA functions associated with
trouble management activities against test bed accounts.

3.2 Objectives

The objective of the EGA Functional Test is to validate the existence of ECfA trouble
reporting and screening functionality for resale service customers in accordance with
BlS's published specifications.

3.3 Entrance Criteria
. -~

) -j>;:: ,,' ,,'f),::,};, ,~).'".' ,;i'fii"'t .: bJe:Pdv,,' "-,

All dobal entrance criteria satisfied See Table m-3
Detailed Test Plan completed KPMG
Test Scenarios selected KPMG
Specific Test Cases and Transaction Sets develoDed KPMG
Product descriptions and business rules for all transactions to be BIS
tested avauble
Basic documentation review completed KPMG
Detailed functional checklist created KPMG
Test bed of workinll; services selected andlor established BIS
Physical access to BellSouth Trouble entry site established BIS
Security access to EeTA established BIS
Evaluation Criteria defined and APProVed GAPSC
Checklists and Interview Guides created KPMG

3.4 Test Scope

Table VI-3 Test Target: ECTA Functional Test ofResale Lines

Trouble
Reporting

Create/Enter Functionality exists as Inspection Existence
Trouble Report documented Qualitative
(I'R) Parity

Modify TR Functionality exists as Inspection Existence
documented Qualitative

Parity

Trouble
HistolY Access

Close/Cancel TR

Retrieve TR Status

Retrieve Trouble
History

Functionality exists as
documented

Functionality exists as
documented

Functionality exists as
documented
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Access To Test Initiate MLT Test
Capability

Receive MLTTest
Results

3.5 Scenarios

Functionality exists as Inspection Existence
documented Qualitative

Paritv
Functionality exists as Inspection Existence
documented Qualitative

Parity

This test involves the execution and observation of selected maintenance and repair test
scenarios involving resale lines and features.

3.6 Test Approach

3.6.1 Inputs

1. Test cases

2. BIS documentation

3. Functionality checklists

4. Personnel to execute test cases

3.6.2 Activities

1. Use test cases created for this test and appropriate BIS
documentation to perform each of the functions listed on
the checklist provided via the ECfA interface.

2. Verify that each system function behaves as documented.

3. Note any anomalies in the space provided on the
checklist.

4. Note any discrepancies between M&R trouble entry
documentation and behavior of the ECfA interface.

5. Ensure that all trouble reports entered via the ECfA
interface have been cancelled.

6. Document results and findings.

3.6.3 Outputs

1. Completed evaluation checklists and interview
summaries

2. Summary report
3.7 Exit Criteria

Limited to Global Exit Criteria requirements See Table In-4
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VII. Billing Test Section

A. Purpose

The purpose of this section is to define the specific tests to be undertaken in evaluating
the billing and message processing operational elements associated with BIS's support
of Resale products and services. Additional billing tests are described in the BellSouth­
Georgia ass Evaluation Master Test Plan, as follows:

- BLG-l: CRIS/CABS Invoicing Functional Test

- BLG-2: ODUF/ ADUF Usage Functional Test

- BLG-3: Billing Systems Capacity Management Evaluation

- BLG-4: Billing Performance Results Comparison

- BLG-5: CRIS/CABS Invoicing Documentation Evaluation

- BLG-6: ODUF/ ADUF Documentation Evaluation

B. Organization

The Billing tests are comprised of the following two test target areas:

• Bill Invoicing

• Usage Processing

Each test target area is broken down into a number of process and sub-process areas,
described in sections 1.4 and 2.4. These test target areas delineate particular areas of
interest to be assessed in evaluating the effectiveness of BIS's procedures as they relate
to the production and delivery of Resale bills and Daily Optional Usage Files.

C. Scope

The purpose of this section is to identify the depth and breadth activities, service types,
and line configurations that will be included in the test. KPMG will create test scenarios
to ensure coverage of the electronically orderable services from the top 50 resale
services that do not have significant commercial volume, based on analysis defined in
Appendix B. Order activity will include the following service requests:

• New Install

• Inside Move
• Outside Move

• Suspend

• Restore
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• Conversion to new LSP

• Add/Change features

• Change telephone

• Add line

March 1, 2000

D. Test Process

This section contains the specific evaluations to be performed in the analysis of
application of rates and charges, and the assembly, recording, and delivery of usage
associated with BLS's Resale products and services.

1.0 Test BLG7: CRiS Resale Invoicing Functional EvalJUltion

1.1 Description

The CRIS Resale Invoicing Functional Test will evaluate BLS's ability to accurately bill
functional billing elements associated with Resale products. The test will be executed in
conjunction with orders submitted during the execution of the EDI and TAG Functional
Evaluations and usage generated during the execution of the Resale Usage Functional
Test. These tests are detailed in Section V, 1.0, Section V, 2.0, and Section VII, 2.0 of this
SIP.

KPMG will examine the functional billing elements of CRIS Resale bills resulting from
completed order transactions on test accounts for resale products and services.
Functional billing elements include measured and flat rate services, monthly recurring
and non-recurring charges, pro-rations, adjustments, late payment, and usage charges.
The test will also look at bill formats across all billing service delivery methods to
evaluate completeness and readability of each format.

1.2 Objectives

The objectives of this test are to determine the adequacy, accuracy, and timeliness of
BLS's billing and invoicing procedures associated with Resale products.

1.3 Entrance Criteria
"l.:-i:;: ;';:"'>:~",1'_'; .:r~_ "n·. :'~" -'.~~~, "'E'- ,'Gltei'tit: .. . ',: " .. '''T\':· ',,',","",,' !"<'.

;:.,,:-,,, ..

All global entrance criteria satisfied See Table ill-3

All eRIS baseline bills produced from the initial test bed BLS

Techniques and instrumentation developed and approved KPMG

Test bed matches requirements BIS

Product descriptions and business rules for all transactions to be tested are BLS
available

Test bed completed and ready BLS

Method for viewing bills implemented BLS,KPMG

Inter-Connection Agreement obtained from BLS BLS,KPMG

Availability of BSL resources to test and produce CRIS biDs B15
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::~:,J::dteda: >"-L';" ):;"J'" >, ' ~,~ ' ••

CalIs made during Functional Usage Evaluation processed through to the 8IS
DUF and available for billing

1.4 Test Scope

Table VII-l Test Target: Bill Invoicing

March I, 2000

"nIftY

Proceea .:; SubProceul . ,Evaluation EValuation
'.

Criteria
Area Atbibute ;; , "y . Measure ! ;, .~que.. ';Type

Billing Verify recurring Accuracy Inspection Quantitative
Accuracy charges completeness of rates

and quantity
Verify non-recurring Accuracy and Inspection Quantitative
charges completeness of rates

and quantity
Verify pro-rated Accuracy and Inspection Quantitative
charges completeness of rate,

quantity and date
ranjleS

Verify usage charges Accuracy and Inspection Quantitative
completeness of
minutes of use and
rates

Verify adjustments Accuracy, Inspection Quantatitive
completeness, and
timelness of
adjustments

Verify balance carried Accuracy of balance Inspection Quantitative
forward
Verify discounts Accuracy and Inspection Quantitative

appropriateness of
discount

Verify late charges Accuracy of rate and Inspection Quantitative
calculation

Receive copy of bill Timeliness of media Logging
delivery

Completeness Verify presentation of Completeness and Inspection Qualitative
and bill sections accuracy
Readability

Verify page header Completeness and Inspection Qualitative
information accuracy
Verify presence of Completeness Inspection Qualitative
Customer Service
Record
Verify pagination Completeness and Inspection Qualitative

accuracy

Verify presence of Completeness and Inspection Qualitative
return palP;e accuracy
Verify labeling of Completeness and Inspection Qualitative
charll:es accuracy
Verify service address Completeness and Inspection Qualitative

accuracy
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1.5 Test Approach

Test scenarios will be executed in conjunction with orders issued during the O&P EDI
and TAG Functional Evaluations. The following order activity will be included: new
installs, conversions from B15 to new lBP "as specified," feature adds/changes,
telephone number change, additional line, suspend/restore, inside move, and outside
move.

Customer Service Records (CSRs) reflecting completed order activity resulting from test
case transactions will be used to create an expectation of billable charges. Expected
results will be compared against billing invoices produced by BlB to ensure charges are
appropriately and accurately billed. Validation procedures will verify whether
recurring and non-recurring charges are rated and applied correctly, pro-rations of
charges are calculated appropriately, service establishment and disconnection dates are
accurately captured, adjustments and late charges are applied correctly, and balances
are carried forwarded appropriately. Bills containing usage charges for billable
messages will be examined to verify the accuracy of the usage billing components.

Two bill periods will be processed for the same set of customers. The first bill period
will consist of baseline bills created for the test bed telephone numbers. The second bill
period will consist of bills produced after select scenarios have been executed. This set
will include charges for test case activity such as conversions, additions, and usage
charges for calls generated during the execution of the Functional Usage Evaluation.

Billing service delivery media utilized for bill validation purposes will include CD­
ROMs, Paper, Diskette Analyzer Bill (DAB) and Billing Data Tape (BOT) formats.

1.5.1 Inputs

1. Test scenarios

2. Test case execution

3. Test criteria
4. Detailed test plan

5. Verified baseline bills

6. Test case CSRs

7. Selected usage from Functional Usage Evaluation

8. B15 rate documentation

1.5.2 Activities

1. Develop expected results for each test case
2. Validate baseline bills

3. Validate second bill period

4. Record invoice bill date and actual date received
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5. Identify discrepancies

6. Compile results

1.5.3 ~lJ't1ts

1. Complete evaluation of all test cases

2. Complete evaluation of BI.S bill delivery results

3. Final Report

1.6 Exit Criteria

March 1, 2000

Limited to Global Exit Criteria requirements See Table ID-4

2.0 Test BLGB: Resale Usage FunctionRl Evaluation

2.1 Description

The Resale Usage Functional Test will evaluate BLS's ability to accurately capture and
record usage elements associated with the placement of calls over resale test lines. The
test will be executed in conjunction with orders submitted during the execution of the
EDI and TAG Functional Evaluations and the eRrS Resale Invoicing Functional
Evaluation detailed in Section V, 1.0, Section V, 2.0, and Section VII, 1.0 of this STP.

Test calls will be placed using resale test lines provisioned and configured in
accordance with test scenarios. Testers will be prOVided with test scripts that will
encompass a broad variety of call types, destinations, billing options, and call placement
procedures (direct dialing, operator assisted, etc.). Testers log all calls and attendant
call details such as the call to number, bill to number, origination time, and call
duration.

KPMG will examine the accuracy and completeness with which usage messages were
captured and recorded, based on a comparison of the call details logged by the testers at
the time the usage was generated, and the records contained in the OUFs.

Evaluation of the timeliness of delivery of DUFs will be based on the number of
calendar days between the record date (not including the call date) and the date the
DUF was created.

2.2 Objectives

The objectives of this test are to determine the accuracy, adequacy, and timeliness of all
usage types captured on DUFs. The test will evaluate whether all records that should
appear actually do appear and records that should not appear are excluded from the
file. '

2.3 Entrance Criteria
. ·'OOeria

AU global entrance criteria satisfied
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·Crltetll· .,' ", .". oC. ". IePartv
Test bed completed and ready BLS

Product descriptions and business rules for all transactions to be tested are BLS,KPMG
available

Techniques and instrumentation developed and approved KPMG

Inter-<:Onnection Agreement obtained from BLS BLS,KPMG

BLS resources are available to participate in test BLS

Detailed test plan completed and approved KPMG

Supplemental Test Plan

2.4 Test Scope

Table VII-2 Test Target: Usage Processing

SubProcetW.::' EmuatiDn .. "",£Va1uat:ioJl
I Athibu~c~, ;;trM~' :f¥'t,j'<f.edmiaue.

Reporting of
Usal!:e

Track usage Completeness Inspection Quantitative

Verify usage data Completeness and Inspection
accuracY of data

Verify no empty set Completeness and Inspection
files accuracY of data

Receipt of Verify Header/Trailer Completenss of data Inspection
Usae record counts

Track receipt of files Timeliness of DUF Inspection
files and recors

Quantitative

Quantitative

Quantitative

Quantitative

2.5 Test Approach

TIlis transaction-driven evaluation will be based on test calls made by KPMG testers
who will be dispatched to various locations within the state of Georgia. One tester will
be located outside of Georgia to facilitate the receipt of incoming interstate calls. Test
calls will be made using test bed accounts with varying line configurations and services,
and which are served from multiple switch types. Calls will be comprised of various
types and varying duration as determined by KPMG. Call details will be recorded on
Tester Logs and will be compared to DUF records.

Calls will include incoming and outgoing intraLATA, interLATA, and international
calls. Calls will be placed using the following methods: direct dial, calling card, full and
partial operator assisted collect, third party, interrupts, busy verification, credit
requests, as well as calls placed using Phonesmart and Custom Calling features.

DUF transmissions will be examined to ensure header and trailer record count
information corresponds with the number of records contained within the file. The date
the record was created will be logged and compared to the call origination date to
evaluate the timeliness with which the record was created.

2.5.1 Inputs

1. Test scenarios
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2. Test case execution

3. Test criteria

4. Detailed test plan

March 1, 2000

25.2 Activities

1. Develop Call Matrices, which include test call scripts for
each location for each tester

2 Assemble tester resources, provide instructions and
dispatch testers to calling locations

3. Complete calls and logs

4. Develop expected results for each test case

5. Verify DUF Header/Trailer counts are correct
6. Record n create date" and age of record

7. Validate DUF records

8. Check for empty set files

9. Identify discrepancies

10. Document findings

25.3 Outputs

1. Call Log Report

2. DUF Accuracy and Completeness Report

3. Empty DUF Files Report

4. DUF Timeliness Report

5. Final Report

2.6 Exit Criteria
~..

Umited to Global Exit Criteria requirements SeeT.ble m-4
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VIII. Change Management Test Section

A. Purpose

The purpose of this section is to define the specific Change Management tests to be
undertaken in evaluating the systems and related operational elements affected by
BlS's ass '99 release. Additional evaluations of Change Management methods and
procedures related to BlS's ass are described in BellSouth - Georgia ass Evaluation
Master Test Plan, Change Management Practices Review (CM-l).

B. Organization

The Change Management "Scope" section contains a table that identifies the types of
tests to be associated with the Target Test Area.

The subsequent section, Change Management "Test Process," provides additional
information and a table that further define the testing approach, inputs, outputs, as well
as entrance and exit criteria.

C. Scope

This Change Management Test consists of a Target Test Area, the ass '99 Release
Evaluation, representing a significant effort undertaken by BlS to support the CLEC
wholesale relationship.

The Target Test Area is further broken down into a number of increasingly discrete
Process and Sub Process Areas that serve to identify the particular area of interest under
test.

Table VIIl-l Test Target: OSS '99 Release Evaluation

Qualitative

Document review
Report Review

Inspection
Document review
Report review

Adequacy, accuracy,
completeness, and
timeliness of release
documentation

completeness of
change
implementation
process

Change

Documentation

.~... •+;b ~::~~_J':! [1[1,c~,.~;t:.~,.".
Change Implementing Adequacy and Inspection Qualitative
Management:
OSS '99 Release
Evaluation

I

Availability of
Functioning Test
Environments

Provision of Support
for Interface Testing

Availability of
functioning test
environments for aD
supported interfaces
Availability and
documentation of
provision of support
for interface testing

Inspection
Document review

Report review

Inspection
Document review
Report review

Qualitative

Qualitative
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D. Test Process

A test process has been designed to address the test target area.

1.0 Test CM2: OSS '99 Release Evaluation

March 1, 2000

1.1 Description

This test evaluates methods and procedures used by BLS to develop and release the
ass '99 applications package and supporting documentation. This test will rely on
checklists and inspections.

The ass '99 applications package includes enhancements to CLEC interfaces that affect
the following operational activities:

• Pre-Ordering

• Ordering

1.2 Objectives

The objective of this test is to determine the adequacy and completeness of key BIS
processes for developing and releasing system documentation and related support
material.

1.3 Entrance Criteria

Cd~
'0' .?,;, "

'~:Aleaponstb1eiPuty.

All sdobal entrance criteria satisfied See Table m-3
Interview JtUides/questionnaire developed KPMG
Interviewees identified and scheduled BLS,KPMG
Detailed evaluation checklists completed I<PMG

1.4 Test Scope

Table VIII-2 Test Target: OSS '99 Release Evaluation

Documentation

Availability of
FWlCtiOning Test
Environments

Adequacy and
completeness of
change
implementation

rocess
Adequacy, accuracy,
completeness, and
timeliness of release
documentation
Availability of
functioning test
environments for all
su rted interfaces
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Inspection
Document review
Report review

Inspection
Document review
Report review

Qualitative

Qualitative
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Table VIII-2 Test Target: 055 '99 Release Evaluation

March 1, 2000

Process
Area

1.5 Scenarios

Sub Procet.I
Attribute· •..

Provision of
Support for
Interface Testing

Availability and Inspection Qualitative
documentation of Document review
provision of support Report review
for interface testin2

This test does not rely on scenarios.

1.6 Test Approach

1.6.1 Inputs

1. Electronic Interface Change Control Process (EICCP)
documentation

2. Other procedural and technical documentation

3. Evaluation checklists

4. Interview guides

1.6.2 Activities

1. Gather documentation

2. Perform interviews and documentation reviews

3. Complete evaluation checklists and interview summaries

4. Develop and document findings

1.6.3 Outputs

1. Completed evaluation checklists and interview
summaries

2. Comparison of actual versus expected results for interface
development deliverables (as defined in the Electronic
Interface Change Control ProcesS)

3. Summary report

1.7 Exit Criteria
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Appendix A: Statistical Approach

A. Overview

March 1, 2000

This test will rely on standard statistical methods to evaluate BLS performance. Each
test will define the data population to be observed, the measurements to be taken, and
the statistical tests to be used. Data will be normalized, tabulated, and archived in a
way that allows verification of test results and re-analysis of data using additional
statistical methods, if appropriate.

B. Metrics

The metrics (Service Quality Measurements and generic associated standards) that will
serve as parameters for testing are listed in Appendix D-2 in the BellSouth - Georgia ass
Evaluation Master Test Plan.

C. Sampling

In instances where sampling is used, sampling will be designed so that samples are
sufficiently representative of populations with respect to the measures being studied to
ensure that the resulting statistical inferences made about populations are valid. For
most tests, simple random sampling will be used.

D. Hypothesis Testing

This test will employ a hypothesis testing approach to frame the analysis of test results.
The standard "null" hypothesis will be that BLS is meeting the established standard
(i.e., performing adequately). The possibility of an error arises if this hypothesis is
rejected when the hypothesis is, in fact, true (Type I error) or is accepted when the.
hypothesis is, in fact, false (Type II error). An attempt will be made to balance Type I
and Type II errors as much as is feasible.

E. Parity Tests and Benchmark Tests

There are two basic types of tests. Parity tests compare a BLS retail average or
percentage to a CLEC or test transaction average or percentage. The typical test for this
type of comparison is a hypergeometric test for percentages and a two-sample t-test or
z-test for averages. For those parity tests where sufficiently large samples can be
drawn, hypothesis testing will be done by performing a liz-test" to calculate a liz-score."
A z-score is a single number, which indicates the differences between sample data. A
low z-score supports the hypothesis of parity (i.e., both CLEC and lLEC performance
are from the same "population" in terms of performance). In cases where this test is not
appropriate due to small sample size (for tests of averages) or assumption violations,
other tests, such as permutation tests, will be performed.

DTllftCDpy
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Benchmark tests compare a percentage or average to a fixed standard or benchmark. In
this case, the typical test is a binomial test or a one-sample t-test. Once again,
alternative statistical tests will be used, where appropriate, based on tests of
assumptions and sample sizes.

F. Results

Test results will include a summary of the statistics calculated, the hypotheses
postulated for the test, and the conclusion(s) drawn based on the statistical results.
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Appendix B: Resale Products for Functional Evaluation

A. Overview

March 1,2000

The January 12, 2000 GAPSC Order specified that BLS should perform testing only of
the top 50 retail services available for resale that are electronically orderable and that
have not experienced significant commercial usage. The GAPSC required that the STP
include the order volumes for these services.

B. Proposed Products and Services for Evaluation

The taBle below lists the top iQ Bll' retail sefVices aftd kaMes made aYJailable for
resale, based Oft fl\lmber of aftits in ser......iee. The o.der vol1:lR\e via fmE, ~lS, TAG, 8fla
Ii:DI, where applicable, is presefttea fer eaeJ:t type of service. Pi'odaaB 8fld kamfeS that,
based 9ft Bll' assessment, are ordered by CIKs ift volWRes that represeftt sigtUfieaAt
cOHURereial 1:l5age are indicated with an "X."After reviewing the data provided by
BellSouth in Exhibits 1 and 3 of the February 7, 2000 BellSouth filing, along with
additional requisition type and activity type data requested by KPMG, we are unable to
make a recommendation to the Commission on whether the information supports
evidence of commercial usage at a service level by interface. KPMG believes our ability
to comment on whether or not the data provided by BellSouth is evidence of
commercial usage. and an acceptable CLEC experience underlying the generation of the
transaction volumes, would require interviews with CLECs and analysis of actual CLEC
orders supporting the transaction and in-service unit data.

Due to difficulties inherent in this historical data review, KPMG recommends to the
Commission. with the concurrence of BellSouth, that all electronically orderable retail
services made available for resale be independently tested for pre-ordering, ordering,
provisioning, maintenance and repair. and billing, as appropriate.

CuA..nalysis 8fl"- COlRlflCRtary

KPMG will eondact an analysis of the order ¥ol1:lfHes preseRted in tms ta91e to melEe an
iftdepeHdent determination of 'wmefi prooocts Md kafttfes it Believes fia.ve sigftifieant
commereialasage. In coftdactiftg its analysis, KPMG will consider ill" s f'J'oposal as
well as GAl2SC and CL~CCOmHleHts Oft the proposal. K.,DMG's aHalysi5 ,!Jill Be
pfovided to Bll' 8fld to all parties of record in Docket No. Sga4 V, "lith Sl:lfiieieHt period
for comment priO! to pablication of the final STP.
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Appendix C: Test Scenarios

The scenarios listed in this appendix are based on a current understanding of the
products and capabilities that are likely to be available at the time the test is executed.
Depending on changes in availability, the scenarios may need to be modified before the
test begins.

Resale

Millration from B15 "as is" X X X X X
CLEC to CLEC miln"ation X X
Feature changes to existing ~ ~

customer
Migration from B15 "as X X X X
soecif:ied"
New customer X X X X X
Teleohone number chan2e X X
Directorv chanl!:e X X
Add lines/trunks/ circuits X X X X X
Susoend/restore service X X
Disconnect (full and oartian X X X X X
Moves (inside and outside) X X
Convert line to ISDN X X
Millrate from CLEC to BLS X X

X

x

Note: Scenarios will include variations such as planned errors and supplements to
cancel, change an order, or revise due dates.

Note: Scenarios will be developed to support testing of the SOEG application.
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